Trissential’s strength in JD Edwards implementation.
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With decades of experience, our team understands what it takes to provide
industry leading JD Edwards services for effective results and a higher degree
of satisfaction. JD Edwards is a well-recognized and highly effective business
application—when applied correctly—for streamlining operations and maxi-
mizing organizational effectiveness. But without the skills and experience to
implement, support and continuously improve it, the value to the business
depreciates rapidly.

Trissential begins by looking holistically at the business environment, grounded
in our business model that strengthens the interaction between strategy, man-
agement and execution. This “higher view" approach to JD Edwards means

that the solution is well-integrated into your business strategies and execution.

In terms of JD Edwards, our service offerings include:
* Implementations, upgrades and migrations
* Project management

* Configurable Network Computing (CNC), application development
and integration

* Business process and application tuning
* JDE health check assessment

e Training, mentoring and documentation

The Trissential edge.

Trissential provides an advantage over others who provide JD Edwards services.
Specifically, Trissential offers:

* A legacy of unparalleled client experience. Our clients receive the skills,
experience and performance of a global systems integrator, with the
partnering experience and flexibility of a small IT organization.

* The strength of one of the most experienced and talented groups of
consultants in the business. Few organizations parallel the level of
expertise and knowledge leadership that Trissential is able to bring to
the table.

* The benefit of employees who are trained and motivated. At Trissential,
we create a working environment that makes us a better place to work,
allowing us to hire and retain the best consultants in the business.



Trissential changes
how businesses
improve through
the Essential
Business Model.

ABOUT TRISSENTIAL

JD Edwards is one area of a larger vision developed by Trissential in order to
help businesses develop the skills and tools to lead, manage and execute with

increasing effectiveness.

These three key ideas—to lead, manage and execute—are at the core of what
Trissential provides our clients that range from Fortune 100 firms to small and medi-
um size businesses. Our business and technology solutions vastly improve decision
making at every level of the organization. This has to do with our unique approach:
we recognize the interdependency of the three essentials—strategy, management
and execution—and understand how success is only truly achieved when they work
together. This is the Trissential difference and the Trissential advantage.
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OVERVIEW OF THE ESSENTIAL BUSINESS MODEL

The first essential :

EFFECTIVE STRATEGY

The second essential :
EFFICIENT MANAGEMENT

The third essential :
EXCEPTIONAL EXECUTION
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Strategic planning that works
as well on the spreadsheet as
it does in reality.

The executive level of any organization
is tasked with selecting and prioritizing
the right work—and making sure the
business architecture is built to handle
it. Trissential’s expertise and tools allow
you to focus on the work that delivers
the highest value by planning with
greater clarity.

For more details about Trissential and the Essential Business Model, visit Trissential.com.
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301 CARLSON PARKWAY, SUITE 303
MINNETONKA, MN 55305

PHONE : 952.595.7970
FAX : 952.513.1544

info@trissential.com
www.trissential.com
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A clear view of the daily details.

The complexity of business has
evolved beyond the tools that
management has used for decades.
But with a better, more comprehensive
toolbox like Trissential provides, you
can manage projects so they come in
on time and on budget. Trissential’s
work in this area makes estimating,
scheduling and controlling a strength
of your organization—which vastly
improves both your strategic E1
planning and E3 execution.
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The right details to create the
ideal product.

E3 offers a tactical approach to
executing every project with the high-
est degree of precision. The Trissential
process identifies risks early, puts in
place all necessary metrics, allows
efficient design and development,
makes testing more effective, and
reduces any deployment bumps.
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