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MINNEAPOLIS, March 20 /PRNewswire/ -- Trissential, a management consulting company 

specializing in business improvement, introduces Projecy(C) -- a first of its kind framework for 

helping project and portfolio management operationalize the Project Management Body of 

Knowledge (PMBOK).  

 

The new Projecy framework aligns project and portfolio management tools and techniques to the 

44 processes under PMBOK's five stages of a project -- initiation, planning, execution, control, 

and close. The Projecy framework raises project management maturity, improving 

implementation, lowering rework, enhancing communication, and enabling delivery of projects 

on time and within budget.  

 

"Projecy provides project management with a comprehensive framework for detailing inputs, 

outputs, roles, responsibilities, personnel, tools, and techniques for each of the PMBOK's 44 

processes," said Michael Vinje, PMP, principal and vice president of Trissential's Project 

Management Practice. "Every organization that struggles to improve its project management 

maturity will find value in the Projecy framework."  

 

The word Projecy is a combination of project and prophecy, because the framework enables 

managers to predict project outcomes. Trissential tested and refined the Projecy framework on 

dozens of major business-improvement projects. Projecy can be purchased as a stand alone 

product or in conjunction with a Trissential maturity assessment, planning, and improvement 

engagement. For more information on Projecy, call 952-595-7970 or write info@trissential.com.  

 

About Trissential  

 

Trissential, a management consulting company specializing in business improvement, helps 

companies make better decisions at every level of the organization, from product to process to 

market innovation. Trissential's approach recognizes the interdependency of the three essentials - 

strategy, management, and execution. Trissential employs more than 35 senior-level consultants 

at offices in Minneapolis and Milwaukee. http://www.trissential.com . MEDIA CONTACTS: 
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