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Sign Up Now for Project Management Essentials — 
Three Days of Training in IT Project Management Fundamentals 

— September 25-27, 2007 —  

 

Milwaukee, August 29, 2007 — Trissential’s Project Management 

Essentials training builds and enhances the foundation for success in all five 

area of project management — initiating, planning, executing, monitoring, 

and closing. Intensive training over three days is designed to improve 

implementation, lower rework, enhance communication, and enable delivery 

of projects on time and within budget. 

Course participants gain insights into the alignment of tools and 

techniques within the 44 processes of the Project Management Body of 

Knowledge (PMBOK) and will see how theory is applied to the actual 

practice of project management. The course is based on Trissential’s 
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Projecy© framework, a first-of-its-kind tool for helping IT project managers 

operationalize the body of knowledge. During the three-day training session, 

participants take a simulated case-study project through its lifecycle from 

initiation to close and in the process will earn 24 professional development 

units (PDUs) from the Project Management Institute. Training will be led by 

senior project management instructor, Barb Schrage, PMP. The course 

covers: 

• Framing the IT initiative  
• Creating an effective plan  
• Performing cost estimating and budgeting  
• Negotiating time, budget, and deliverables  
• Tracking progress and forecasting completion  
• Monitoring and control work through earned value, change, and 

issue management  
• Closing an IT project by gaining acceptance  

Trissential’s Project Management Essentials training costs $1,500 per 

participant, with a $300 discount for each member of a group of three or 

more from the same company. Daily lunches and course material are 

included. Training will be held at Trissential’s Hartland, Wisconsin, office, 

1120 James Drive, Suite 104. Register by September 10th at 

www.regonline.com/PMEtraining or contact Erin Yearneau for more 

information at eyearneau@trissential.com or 1-888-595-7970.  

### 

About Trissential 
Trissential, www.trissential.com, specializes in business improvement and IT project 
management and implementation. Trissential Essentialists help companies achieve 
desired results through the alignment of strategy with efficient management and 
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exceptional IT project implementation. Trissential, with offices in Minneapolis, MN and 
Hartland, WI, develops Projecy brand project-management maturity tools.  


