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Trissential Improves Projecy® Project Selection Software —
An Important Upgrade for Recession Stressed Organizations

Minneapolis — March 10, 2009 — Trissential, a business improvement
and project implementation company, has upgraded Projecy® project selection
and prioritization software — giving governance executives and business
architects a more customizable tool for the selection and management of
business-improvement initiatives.

“The recession has created a condition to which senior management must
quickly and effectively re-evaluate the organization’s portfolio of business
improvement projects,” said Michael Vinje, Trissential principal and cofounder.
“This new version of Projecy does just that. The software adjusts more easily to
changing improvement needs and can be customized to the organization’s

unique planning processes.”
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The Projecy Selection tool is designed to aid governance executives and
business architects in the identification, categorization, evaluation, prioritization,
balance, and authorization of improvement initiatives. The tool also helps
managers review and report on initiatives and gives managers the ability to
monitor and rapidly identify potentially significant implementation problems.

In addition to being far more customizable, the new version of Projecy is
also Microsoft .Net compliant for application throughout the enterprise. Projecy
software is made available to all Trissential clients who are engaged in initiative
prioritization and portfolio and project management. Others interested in this tool
should contact Trissential for a consultation.

Trissential consultants assist organizations in linking strategy to efficient
management and exceptional execution of business improvement initiatives —
the three elements of the Essential” Business Model for improving bottom-line
results. Trissential believes that its ultimate value is in teaching and mentoring
client organizations so that internal teams become more mature in portfolio and
project management.

For more information on Trissential consulting services, improving the
bottom line, and the newest version of Projecy Selection software, call Jim Mohs,
Vice President of Sales, in Minneapolis at 952-595-7970. Wisconsin-based
organizations can call Keith Korsi, Trissential principal and cofounder, in
Milwaukee at 262-613-1643.
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About Trissential

Trissential, www.trissential.com, specializes in business improvement and project
implementation. Trissential essentialists help companies achieve desired results
through the alignment of strategy with efficient management and exceptional
project implementation. The company also offers clients specialized practices for
Enterprise Resource Planning, JD Edwards, Oracle Transportation Management,
and the Public Sector. With offices in Minneapolis, Milwaukee, and Madison,
Trissential serves clients in the upper Midwest.




