APING BUSINESS IMPROVEMENT
sentialcom

Attend this ERP Strategy Webinar and receive a

* from Trissential.

Running an old version of JD Edwards and unsure of your best course of action?

e Debating whether or not to upgrade to a newer version of JDE, but just not sure of the
costs and benefits?

e Wondering what the risks are of doing nothing?
e Considering a switch to a different ERP solution?
¢ Interested in what an ERP Strategy is and how to develop one?

Trissential will help you to address some of these business critical questions and talk about the
importance of having a forward looking ERP Strategy.

In today’s uncertain times it is even more important that you have a plan in place for your
company’s future. Trissential has a proven approach and the experience to help choose the
direction that is best for your company, planning strategically for its improvement and growth.

Speaker:
(Craig’s Bio)

When:

How to sign up:

For additional information about this event and how to schedule your complimentary
assessment, please contact Dan LaVigne.

Trissential's ERP White Paper:
Trissential’'s JDE White Paper:
Learn more about Trissential:

Trissential is a business improvement and management consultancy focused on helping companies
improve their Strategy, Management, and Execution capabilities through a formal improvement approach
aligned to our Essential Business Model (EBM). Trissential consultants, called Essentialists, are experts
in Organizational Strategy and Change, Business and Technology Architecture, Portfolio and Project
Management, and Business and Systems Analysis. Additionally, we have an Enterprise Applications
practice focused on Enterprise Resource Planning, JD Edwards, and Supply Chain Management.

* travel expenses not included



http://www.trissential.com/pages/meetct.html
mailto:dlavigne@trissential.com
http://www.trissential.com/PDF/ERP.pdf
http://www.trissential.com/PDF/JDedwards.pdf
http://www.trissential.com/

One Day ERP Assessment includes

Review existing ERP, Enterprise Applications(EA), IT and/or Business Architecture
Strategies if available
Review as-is ERP/EA footprint
Review business process maturity
Review key business & IT drivers such as issues, risks, opportunities & benefits
Develop Assessment Report including;

o Findings and baseline assessment

o Alternatives

o Recommendations

o Next steps




