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• Emerging as an Enterprise Architecture tool to enable  

– Better alignment of Business and IT 

– Creation of business oriented IT road maps 

– Identification of services and their levels 

– Focusing process improvement efforts 

– Identifying opportunities for outsourcing non-core functions or shared 

services 

• Not same thing as or a replacement for Business Process model 

– Capabilities describe “what” the organization does…business processes 

describe “how” the organization performs the work 

– Mature capability maps (we are not there yet) include process, 

application, information, and organization relationships 

– Does NOT include all processes used by an organization 

• Cross Multiple EA Domains (seen as an EA asset) 

 

 

Business Capability Modeling: The View From Cargill 
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Use of Capability Maps at Tartan 

• Project Tartan Implementation Roadmap Planning – Project Tartan is 

a corporate-wide process transformation initiative that includes the 

implementation of SAP 

• Documenting the Tartan Reference Architecture 

• Solution Definition  for Tartan Projects 

– Ocean Bulk 

– Wave Two Business Units Pre-Deployment 

– Version Two 

– Future Version Definition [planned] 

• Current State Analysis  

– Wave Three BUs 

– Wave Four Candidate BUs 
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Use of Capability Maps at Cargill 
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Use of Capability Maps During Tartan Version Scoping 
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We use the Tartan Master Capability Catalog to 

determine which capabilities are included in each 

version.  Capability inter-dependencies and application 

enablement must be taken into account. 
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Tartan Version Capability Map Example 
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Use of Capability Maps During Current State Analysis 
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We use the Tartan Master Capability Catalog to 

determine which capabilities are required for each BU.  

The outputs are BU capability maps that can be used to 

determine fit to the current Tartan version, focus 

discussion during solution fit, and estimate localization 

efforts.   
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Current State Analysis BU Capability Map Example 
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Solution Fit to BU Capability Example 
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