Join us for continuing Business Architecture conversation!

Event Details

Invited Community
Business Architects
and IT Executives

seeking to realize the
value of

Business Architecture

for their organizations

DATE
Tuesday,
November 16th
TIME
4:00—6:00 p.m.

LOCATION
Cargill
Excelsior Crossings
Address
9350 Excelsior
Crossings
Hopkins, MN
(Intersection of 169/

Excelsior Boulevard)

Questions?

Linda Finley
763.639.6564

RSVP

by November 10th
please

to Sara Ritten
952.595.7970

sritten@trissential.com

Be part of the Twin Cities Business Architecture community

You'll want to be among the first to participate in the new professional network we’re
launching in the MN Business Architecture community!
The Forum Sponsors are happy to announce that Express Scripts has joined the Forum as
a sponsoring member! Come get in on the ground floor with local thought leaders in an
exciting new organization designed with your professional interests and growth in mind!
Business Architecture Forum Sponsors to date include:

Thrivent Financial
Trissential

State of Minnesota
Target Corporation

Cargill
Express Scripts
Metro State University

Modeling your Company’s Business Capabilities

Presented by: Beth Moran and Beth Pulsipher

We plan to discuss Cargill’s approach and experience planning, defining, and
beginning to build capability maps for their very large and diverse organization.
We’ll explore these questions with the group:

e How many Business capability maps are in Cargill?

e How to manage common vs. shared vs. unique business capabilities?

e  Who develops and maintains the business capability maps?

e How do we leverage the business capability mapping to create real insight?

e How do we ensure value through knowledge management?

November Meeting hosted by Cargill Corporation

Hosting and facilitation of our November meeting is provided by our Sponsoring Member, Cargill
Corporation. In order to expedite passage through Cargill’s security screening requirements, they
have asked that anyone planning to attend the meeting provide contact information in advance
of the meeting.

RSVP to Sara Ritten (sritten@trissential.com) with the following:
1. Company name
2. Your name and title

Agenda Facilitation

Our presenters for this meeting are

Networking

Beth Moran and Beth Pulsipher of Cargill’s Busi-

Introductions ness Architecture Group

Business Meeting Our meeting host is Cargill Corporation:

A TCBAF Sponsoring Member Company
Brief Presentation
Our next meeting will be held on January 18th,
hosted by our sponsors from Advance IT Program at
Metro State University

Roundtable Discussion

Check out our new TCBAF Group on LinkedIn!



