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The ability to make smart business-guiding decisions is central to 
leadership. But even the most well-crafted spreadsheets can often
show only a single dimension of decisions without adequately ranking
choices or providing deeper context. Trissential’s Projecy E1 improves
both the input and enhances the final output—giving you the insight
necessary for better decisions.

The fast and reliable Projecy E1 approach ensures that projects which
offer the most significant benefit to the company stand out, even
when considering dozens or even hundreds of alternate courses of
action. While dramatically saving time and effort, Projecy E1 also
assists organizations in accurately and consistently allocating resources,
both financial and human.

A refined approach to leadership, with clear advantages.

As company executives approach portfolio and project prioritization,
Projecy E1 helps by:

• Strengthening the list of inputs across a broader spectrum of mission
critical and success-predicting areas of business.

• Saving time and effort by automatically comparing multiple decision
dimensions for a thorough approach to sifting through data.

• Generating a valuable list of alternatives in a way that incorporates
areas of strength and highlights areas that need additional resources
in order to be viable.

• Fitting in a truly customized manner to every organization and
unique project, eliminating hard-to-maintain and inflexible enterprise
project management systems.

• Providing keen insight into resource allocation, making sure the
financial capital and human resources go where they will be the
most advantageous to the ongoing strength of your organization.

• Aligning your business seamlessly to areas like IT, to make sure your
technology footprint fits your business needs.

The indispensable 
C-level prioritization
tool.

Creating the environment for success. 
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How Projecy E1 works.

Projecy E1 is a decision framework that, in addition to the numeric
inputs, asks the questions many overlook in decision making—the
items that often aren’t located on a spreadsheet. Is your organization
organized appropriately for your vision? Are the necessary people in
the right places? Do you have the appropriate tools and processes 
in place?

Decision conversations become broader than “is it a good idea,” to
“do we have the ability to execute appropriately?” and “how do we
need to realign our organization for success?” Better information
makes for sounder decisions.

And using the system could not be easier. Any authorized executive
will be able to log onto Projecy E1 and enter information on the 
proposed initiative. A menu-driven format ensures each proposal 
presents the business case, anticipated return on investment, and all
vital enterprise-critical pieces of information. Projecy E1 analyzes and
prioritizes proposals based on overall value, organizational capacity
and return objectives.

Projecy. 
The key to creating a business that’s always improving.

Projecy brand software applications enable organizations to predict
and guide project outcomes—the word Projecy combines project 
and prophecy. In addition to Projecy E1 for executive portfolio and
project prioritization, Trissential offers Projecy E2 software, a first of its
kind application for helping project and portfolio management 
operationalize the Project Management Body of Knowledge (PMBOK).
A third Trissential tool, Projecy E3, allows projects to be executed 
with the highest degree of precision—with necessary metrics, 
requirements, design, testing and deployment tools built in. 
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Trissential is a management consulting and project execution organization specializing in 
business improvement. Trissential Essentialists help companies achieve desired results through
the effective alignment of strategy with efficient management and exceptional execution.

For more details about Trissential and our Essential Business Model, visit Trissential.com.
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