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While Project Management Body of Knowledge (PMBOK) remains 
the global standard for project management, it comes with a steep
learning curve. Using it effectively often requires years of project 
management experience.

This is why Projecy E2 has generated such good press—it makes
PMBOK accessible. The Projecy E2 provides a framework for the 44
PMBOK processes and five project stages. It provides templates,
examples and tools to speed the learning curve. It’s easily customized
to how your organization works. And, as a tangible result, Projecy E2
drastically improves your company’s ability to bring projects in on time
and budget.

Advantages of the revolutionary Projecy E2 toolkit.

Projecy E2 assumes you come with little project management 
background—but is sophisticated enough for the most experienced
project managers and the most complex projects. Projecy E2 provides
the competitive edge by:

• Applying the familiar best-practices PMBOK 2004 model within a
useful (and user friendly) framework—without dumbing-down the
deep resource that is PMBOK.

• Making project management efficient. Expert project managers will
immediately see the advantage. For those who dabble in project
management, the ability to provide solid structure for success makes
it extremely valuable.

• Molding effortlessly to how your company thinks and works, allowing
customization at every point within the framework.

• Increasing the maturity of your project management staff with indus-
try-leading tools, and facilitating the project management process.

• Documenting how your organization approaches project manage-
ment, and, in turn, allowing deeper process-outcome analysis.

• Helping organizations to objectively consider the 44 elements of 
project management, and helping to clearly and efficiently define
roles, responsibilities, timing and necessary tools.

• Enabling better run projects, less rework, clearer reporting and, 
most critically, on time and on budget delivery.

Taking project 
management best-
practices and making
them practical.

The precise shape of project success.
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How Projecy E2 works.

Trissential's Projecy E2 provides lightweight templates, process 
templates, input tools, clear reporting, process tools and techniques
customized to how your organization runs projects. The extensive
templates and examples of project management deliverables allow
your organization to take the lead from best-in-class examples.

It also helps solve the conundrums closest to an organization’s core—
applying tools to how a company truly works. Projecy E2 will help 
clarify your own organizations implicit structure, demonstrated in the
following estimating questions:

• How do we define activity sequencing?  

• How do we estimate tasks?  

• Do we use, from an estimation standpoint, two-point consensus 
estimating, three point consensus estimating?  

• Do we do analogous estimating or weighted estimating? 

The net result is an organization that understands how it works, where
it needs to be and the straightest path to reaching its goals.  

Projecy.  
The key to creating a business that's always improving.

Projecy brand software applications enable organizations to predict
and guide project outcomes—the word Projecy combines project and
prophecy. In addition to Projecy E2, a first of its kind application for
helping project and portfolio management operationalize the Project
Management Body of Knowledge (PMBOK), Trissential offers Projecy
E1 for executive portfolio and project prioritization. A third Trissential
tool, Projecy E3, allows projects to be executed with the highest
degree of precision—with necessary metrics, requirements, design,
testing and deployment tools built in. 
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Trissential is a management consulting and project execution organization specializing in 
business improvement. Trissential Essentialists help companies achieve desired results through
the effective alignment of strategy with efficient management and exceptional execution.

For more details about Trissential and our Essential Business Model, visit Trissential.com.
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