
Theories about business analysis tend to breakdown when applied to
real situations. An early snag may throw an entire project off course,
something that may only be realized months down the road. Until now.

Trissential has designed a way to put theory into practice with the
robust and flexible executional tool, Projecy E3. Using the Business
Analysis Body of Knowledge (BABOK), the global standard for business
analysis, Projecy E3 enables organizations to build executional capacity
as one of your organization’s competitive advantages.  

Projecy E3 works from the 29 BABOK processes and six project knowl-
edge areas—aligning them with the people, project requirements, tools
and timing needs. It comes complete with templates, examples and tools
to speed the learning curve while being customized to each particular
project and situation. And, most importantly, is gives you the framework
you need to create clear, concise, and complete business requirements.

Driving executional excellence.

Projecy E3’s approach doesn’t require deep expertise to use—though
experts will immediately see its benefits. Instead, Projecy E3 brings a
level of sophistication that gives every detail its place, from metrics 
and requirements to deployment needs. Projecy E3 becomes the 
indispensable requirements tool by:

• Identifying risks early, putting into place all necessary metrics,
enabling efficient design and development criteria, setting up 
effective testing processes, and streamlining deployment.

• Applying the familiar best-practices BABOK model within a useful
(and user friendly) framework—without dumbing-down the deep
resource that is BABOK.

• Displaying where project requirements are at any point. Should 
you lose a team member, Projecy E3 can immediately show what 
elements need to be covered to stay on track. 

• Fitting how your company works, allowing customization at every
point within the framework.

• Increasing the ability of your employees to execute efficiently with
industry-leading tools, and facilitating the process.

• Documenting the process of execution, and, in turn, providing input
for deeper process-outcome analysis.

• Helping organizations clearly and efficiently define roles, 
responsibilities, timing and necessary tools.

• Enabling better business requirements, less rework, clearer reporting
and, most critically, on time and on budget delivery.

Effective project 
delivery, every time.

The forest and the trees.
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How Projecy E3 works.

With lightweight templates, process documents, examples and clear
reporting techniques—customized to how your organization develops
business requirements—Trissential’s Projecy E3 is the complete 
toolbox for project execution. The extensive templates and examples
allow your organization to take the lead from best-in-class examples.

Projecy E3 helps ferret out the structures and processes that allow
your organization to succeed in a way appropriate to your design.
Instead of limping through with a rigid structure that’s cobbled 
together to fit your needs, Projecy E3 fits the company today.

The advantage is clear and immediate: Projecy E3 projects are destined
to complete the requirements correctly the first time. While this is
often the corporate goal, we bring reality closer in line with intentions.

Projecy.  
The key to creating a business that’s always improving.

Projecy brand software applications enable organizations to predict
and guide project outcomes—the word Projecy combines project and
prophecy. Projecy E3 allows projects to be executed with the highest
degree of precision, with necessary metrics, requirements, design,
testing and deployment tools built in. Trissential also offers Projecy E2,
a first of its kind application for helping project and portfolio 
management operationalize the Project Management Body of
Knowledge (PMBOK). At the executive decision-making level,
Trissential’s Projecy E1 enables a higher level of executive portfolio
and project prioritization. 

E3

Trissential is a management consulting and project execution organization specializing in 
business improvement. Trissential Essentialists help companies achieve desired results through
the effective alignment of strategy with efficient management and exceptional execution.

For more details about Trissential and our Essential Business Model, visit Trissential.com.
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